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Our 2 practices in a nutshell 

 

 

 12 Doctors =  8 FTE 

3 nurses = 2.5 FTE 

5 Receptionists = 3 FTE 

Practice Manager 

125000 patients 

- Median age 31 

- 30% aged 25-50 

Lower SES area 

 Physio 
Dietitian 

Podiatrist 
Audiologist 

Diabetes Educator 
Exercise Physiologist 

Mental Health Clinician 
Lifestyle Advisor 

Pathology 

 



Diabetes Register & CHD Recalls 

Before: OPPORTUNISTIC best practice care on presentation  

(220 patients in 2008 pre APCC)  

• Inactivated: 

 

 

 

 

 

• Clarified coding: Type I vs Type II DM vs Gestational DM 

• Get doctors and nurses to code correctly 

 

Needs to be: 

• Recurrent, embedded in routine clinical work (Drs & nurses) 

• Accuracy improves with time 

• Maintained by receptionist (ex-RN) every 3-6 months 

 

 

Out of area, interstate postcodes  notes transferred elsewhere 

not attended > 12 months no Medicare (student/ visitor) 

incorrect/ missing diagnoses Deceased patients 
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CHANGE YOUR BUSINESS 

Now: SYSTEMATIC care 

- Create a register 

- Educate patients what constitutes comprehensive CHD & DM care 

- Establish a 3 monthly and annual routine 

- Encourage the routine- non compliant patients and when motivation wanes 

- Patient maintenance of routine - create intrinsic motivation 
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Appointments - DM 

Aim for patient-initiated, routine 3monthly reviews- see Nurse + Dr 

 
GPMP, TCA +10997 

0 & 13 mths 

+10997 

Immunisation 
3mths 

Diabetes SIP 

+10997, ECG 

9mths 

GPMP r/v, TCA r/v 

+10997 

6mths 

+ 1 spare 10997 

For unexpected care/  

education &  

monitoring by  

nurse 



Appointments - CHD 

Aim for patient-initiated, routine 3monthly reviews- see Nurse + Dr 

 
GPMP, TCA +10997 

0 & 13 mths 

+10997 

Immunisation 
3mths 

+10997, ECG 

9mths 

GPMP r/v, TCA r/v 

+10997 

6mths 

+ 1 spare 10997 

For unexpected care/  

education &  

monitoring by  

nurse 



Recalls 

Mailed out recalls: 

Discuss results in person: 

- reinforces implications of results & subsequent change in 

management 

- gets Dr & patient organised 

Diabetes review Eye review 

Bloods Immunisation- flu 

GPMP Diabetes cycle of care 

Blood Pressure Medication Review 



Recalls- Extras 

Back of recall info: 

• eye checks 

• pod/ dietitian info 

• Immunisation 

• sugar content of diff products 

• Benefits of 10% wt loss 

• safe etoh intake 

• FAST stroke awareness 

• Chest pain action plan 

 

Inserts with recalls:  

• ambulance cover info 

• HMR awareness 

• Diabetes SA info 

• Heart Foundation 









Appointment- Extras 

SMS reminders for appts with Drs, Allied Health, weight clinic (incl 

motivational) 

 

Electronic noticeboard in waiting room with educational slides re: DM, 

weight, fruit & veg intake, osteoporosis prevention, etc 

 

Preventative Health Summary- research initiative of Uni of Adelaide & 

RACGP to deliver relevant preventative health prompts to patients. 

Includes flu vaccine, BP check, chlamydia screen, glucose/ cholesterol 

check as per Red Book recommendations 

 

DCP- Percentiles, BP & SNAP  (+10997) 

 

http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=yOS7dtZf7nFKvM&tbnid=weErASB0cSe6sM:&ved=0CAUQjRw&url=http://www.thiguide.com/top-construction-marketing-ideas/&ei=E9mhUY6eKoShkgXDx4HQAg&bvm=bv.47008514,d.dGI&psig=AFQjCNF1JGmFUWoSIRzC711Z-S17VKoaLQ&ust=1369647715786782


Do the work, claim the item no 

MBS items to use 

• Diabetes SIPs 2517, 2521  

• CDM item numbers 

• Nurse education 

• ECG, ABI 11700, 11610 

GPMP, TCA +10997 

0 & 13 mths 

+10997 

Immunisation 
3mths 

Diabetes SIP 

+10997, ECG 

9mths 

GPMP r/v, TCA r/v +10997 

6mths 

+ 1 spare 10997 

For unexpected care/  

education &  

monitoring by  

nurse 
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CHD Register 

Establishing and maintaining the register…. 

•  Search MD by conditions “IHD” or “coronary heart disease” 

•  Search PenCS by conditions “CHD”  

•  Coding patients’ conditions correctly is vital 

 

Helping GPs to provide best practice care… 

•  Start by identifying and targeting those patients missing out on important aspects of 
care eg: 

•  no smoking status/ recent pneumovax recorded 

•  no recent lipids checked 

•  not on aspirin/ warfarin/ clopidogrel 

 

Options for delivering targeted care: 

•  Send out recall type letter inviting review of their CHD 

•  Nurse to call and encourage review of their CHD 

•  Run a free “CHD Clinic” or information session promoting CHD care 

•  Opportunistically refer CHD patients to nurse for review 

 

Maintaining register… 

• Drs & Nurses to place patient on 12 monthly recall for review 

• Periodic data cleansing (PenCS is our hardest working employee!) 
 



Maintaining Registers 

PenCS and MD “Diabetes Register” can identify missing info 

 

• Missing results (seeing private specialists/ hosp OPD) request 

pathology download 

• Missing pts - not attended for > 6 months, ensure recalls in place, 

consider Nurse phone call, attends elsewhere? 

• Missing info - teach, reinforce consistent and routine use of 

“Diabetes Assessment” function to record care in MD 
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 = CHD & Diabetes Prevention 
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Extras 

Weight clinic- 8 week, GP led, multidisciplinary, bulkbilled program 

• facilitates DM & CHD care 

• leverages group dynamics 

• engages couples/families 

• targets CDM and pre-morbid patients 

• primary health care research 

 

 

 



Establishing community 

links 

• Diabetes SA 

• Heart Foundation of Australia 

• (Do It For Life) 

• Zone fitness 

• Adelaide Exercise Physiology 
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Your waiting room… 
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Our waiting room! 
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• Percentiles- nurse checks every new patient’s BP, height, weight, waist 

circumference and if not checked in >12 months 

• Preventative health summaries- red book recommendations 

• AUSDRISK questionnaire while waiting & back of recalls 

• Absolute Cardiovascular Risk Asssessment (ARA) 

Engage patient attention 



Stages of change 
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Stages of change applies to: 

- Patients now 

- Drs 

- Whole of practice 

• Changes over the years 

 

• Motivational interviewing- nudges them to the next step 

 

• Formal available supports- GP f/u, dietitian, (DIFL), weight clinic, HFA, 

Diabetes SA, Heart Foundation, community groups 

• Informal encouragement- back of recall info- AUSDRISK, Swap It, Measure 

Up, 2&5 F&V, replaced waiting room magazines with health info 
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GENERAL 

• CHD 

• 4 y/o 

• 75+HA 

 

 

DIABETES PREVENTION 

• BMI>30 

• 45-49y/o 

• GDM 

• ATSI 

Multiple approaches: 

• AUSDRISK 

• DCP & Percentiles 

• Health assessments 

• Recalls 

• Weight clinic invites 
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Creating healthier communities,  

    one ripple at a time 
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MFMC all patients 



MFMC all patients 
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