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XXXX Program 
Learning Workshop XXXX
Program Training Agenda
Date
Location

	Start
	Finish
	Day 1
	

	12.00
	12.30
	Registration and Lunch
	Facilitator

	12.30
	12.45
	Welcome and Introductions
	

	12.45
	13.30
	Collaborative Overview & Change Principles 
	

	13.30
	14.30
	Model for Improvement
	

	14.30
	15.00
	Measures 
	

	15.00
	15.15
	Afternoon Tea
	

	15.15
	16.00
	The Role of Support Staff 
	

	16.00
	16.45
	Building the Practice/Health Service Team 
	

	16.45
	17.00
	Pulling it all together, Questions and Close 
	

	1830
	2130
	Dinner
	




XXXX Program
Learning Workshop XXXX
Program Training Agenda
Date
Location


	Start
	Finish
	Day 2
	

	9.45
	10.00
	Registration and Morning Tea
	

	10.00
	10.15
	Welcome and Introductions 
	

	10.15
	11.00
	Quality Improvement Tools
	

	11.00
	12.15
	[bookmark: _GoBack]Applying the Model for Improvement  
	

	12.15
	13.00
	Lunch
	

	13.00
	14.00
	Data Analysis & Interpretation
	

	14.00
	14.20
	Providing Feedback to Practices/Health Services 
	

	14.20
	14.50
	Tour of qiConnect
	

	14.50
	15.05
	Afternoon Tea
	

	15.05
	15.30
	How to extract data
	

	15.30
	15.50
	Workshop Operations

	

	15.50
	16.00
	Pulling it all Together, Questions and Close 
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