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Learning Workshop Three Agenda

Day One

	Start
	Finish
	

	12:00
	12:45
	Registration and networking lunch

	12:45
	14:35
	Introduction and welcome back

	
	
	Exploring QI tools

	
	
	Developing self-awareness

	
	
	Team Time

	14:50
	15:05
	Afternoon tea

	15:05
	16:55
	Managing human dimensions of change

	
	
	Learning from others - feedback on second action period ( teams)

	
	
	Summary, evaluation and close
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Day Two

	Start
	Finish
	

	9:00
	9:05
	Welcome back

	9:05
	10:55
	Managing Styles and Influencing Others

	
	
	Effective communication

	
	
	Fostering motivation and continued engagement

	10:55
	11:15
	Morning tea

	11:15
	13:00
	Embedding a QI approach

	
	
	Team time

	
	
	Competency survey: Quality Improvement Knowledge Assessment Tool

	
	
	Next steps

	
	
	Summary, evaluation and close

	13:00
	14:00
	Farewell Lunch 
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