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Learning Workshop Two Agenda
Day One

	Start
	Finish
	

	11:45
	12:30
	Registration and networking lunch

	12:30
	15:05
	Introduction

	
	
	Welcome back

	
	
	Overview of QIKAT survey results

	
	
	Feedback on first action period 

	
	
	Systems management and Systems thinking

	15:05
	15:25
	Afternoon tea

	15:25
	17:00
	Process mapping – introduction and instructions

	
	
	Process mapping – ML team activity

	
	
	Summary, evaluation and close
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Day Two

	Start
	Finish
	

	9:00
	9:05
	Welcome back

	9:05
	10:00
	Feedback on first action period – second session

	10:00
	10:15
	Morning tea

	10:15
	12:25
	Measuring for improvement

	
	
	Understanding variation

	
	
	Leading and managing change

	12:25
	13:05
	Working lunch  

	13:05
	14:15
	Team time

	14:15
	14:30
	Summary, Next Steps, Evaluation and Close
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